Wirral AC Core Committee Meeting – Minutes
[Minutes taken by John Heap]

Date:
1st September 2017 : 7.30pm

Committee members present:
Norman Waterson NW [President]; Simon Moore SM [General Secretary]; John Heap JH [Chairman]; Anne
Rosbottom AR [Membership Secretary]; Pam Green PG [Welfare Officer]; Ron Price RP [Coaching Secretary];
Maggie Cooper MC [Ladies’ Captain]; Will Ferguson WF [Men’s Captain]

Apologies:
Sharon Darroch SD [Treasurer]; Pat Brophy PB [Welfare Officer]

Meetings from previous meeting:
No minutes have been provided by the previous committee with respect to the previous committee
meeting.
Action: (SM) To contact the previous general secretary and ask if the minutes can be provided.
No minutes have been provided by the previous committee with respect to the EGM. An update issued to all
members following the EGM by Simon Moore on behalf of the newly elected committee can be seen in
appendix A.
Action: (SM) To contact the previous general secretary and ask if the minutes can be provided.

General Secretary’s report
He informed the committee that he had been contacted by the solicitor who was acting in the
administration of the estate of the late Dr Leo Carroll who had bequeath a generous donation to the Club.
A brief discussion was had as to how best this legacy could benefit the Club in the long term. It was also
agreed that the Club should create a new award (or otherwise) in memory of Leo which would be part of the
winter calendar.
Action: (SM) To provide the Club’s bank details and confirm if there was any specific guidance to the Club as
to how the donation should be used.
[Chairman’s Note: (SM) Will also write to Leo’s nephew to express the Club’s gratitude.]

Treasurer’s report
The treasurer was not present at the meeting due to holidays but had previously provided a month end
statement of account to the chairman which was shared with the committee.
The Club has sufficient funds for the foreseeable future and a full report will be requested at the next
meeting.

Membership Secretary’s report
No hand over of the actual membership database (as it had been deleted), details of pending club transfers
or recent resignation had been provided by the previous membership secretary.
A detailed membership report was presented up to 31/08/2017. This showed:
- ''''' athletes had left the club because of ''''''''' ' ''''''' '''''''''' '''''''''''''', of which '' had requested a
transfer to another EA registered club.

-

17 other athletes had either resigned, cancelled their direct debits or request a club transfer.
16 new members had joined the club.

There was discussion around athletes cancelling their direct debit over the winter as they were not using the
track and/or not competing. The committee agreed that the intention of offering the payment of
membership by means of a monthly direct debit was to allow members to spread the annual membership
fee; it was not intended to be a vehicle by which members could pay for a part membership.
Action: (AR) To propose a policy for review at the next committee meeting covering the payment of
membership fees with respect to monthly payments, resignations and returning members.
Finally, the membership secretary informed the committee that long-term member Phil Robertson had
resigned from the Club as he was moving house and intended to join a club more local to his new location. A
letter of thanks was read out on his behalf.

Welfare Issues
PG reported that on-going welfare issues were being dealt with and had been raised to the EA where
necessary.
JH stated that he had been in contact with the EA for an update with respect to several outstanding issues, a
response is expected in early September.

Confirmation of the AGM date
The committee agreed that in-line with what has been previously proposed the next AGM would be
scheduled for March 2018 such that it was aligned with the financial year end.

Maintenance of the Oval
The council have agreed in principle that volunteers from Wirral AC can do a cleanup ''''''' ''''''''' of main
stand, we need to provide them with ''''' '''''''''''' '''' '''''''''''''' '''''''''''''''' ''''''''''''' ''''' '''''' '''''''''''' '''''' '''''''''' ''''''''''
'''''''''''''''' '''''''' ''''''''''' '''''' '''''''''''''''''''' '''''''' '''''''''''''' ''''' ''''''' '''''''''''' ''''''' '''''''''''' '''' '''''' ''''''''''''''''''''. The council
have also indicted that they will clear the gutters.
Action: (RP) Define ''''' '''''''''''' '''' '''''''''' ''''' ''''''' '''''''''''''''''''' '''''''''''''''''''''''' '''''''''''''''''' '''''' '''''''''''''''' '''' '''''' ''''''''''
''''''''''''''''''''' '''''''' ''''''' '''' ''''''''''''''''' '''''''''''''''''''' The proposed number of volunteers required and the number
of day’s effort.
Action: (SM) Provide ''''' ''''''''''' ''''''' ''''''''''''''''''''''' '''''''''' ''''' '''''' '''''''''''' '''' ''''''''''''.
Action: (JH / NW) Identify a number of suitable dates on which the work could be carried out.

The Club Policy on paying for coaching Courses
It was agreed that whilst the Club is willing to pay for coaching courses there should be an obligation on
behalf of the coaches to then remain with Wirral AC and provide coaching on the Club’s behalf.
Action: (JH) To propose a policy that details the condition under which the Club will pay for the coaching
courses.

Contacting of previous committee members
The committee agreed that the General Secretary should write to Joe and Jill Fallon on behalf of the Club to
inform them that they were still welcome at the Club.
Action: (SM) Write to Joe and Jill Fallon.

Review a request for pole vaulting equipment
A request from a Wirral AC coach for new pole vaulting equipment was discussed. The decision was
deferred until such time as there was a better understanding of the Club’s financial situation. The consensus

was also that the committee would require a far better understanding of the Club’s current pole vaulting
equipment situation before any decision could be made.

Assistance is required
Anne Rosbottom raised the issue that she has too much work and would like some assistance with the
following:
- The writing and editing of the new letter.
- Updating and maintaining the Club’s website.
As no immediate solutions or offers of help were forthcoming Anne said that she would continue but would
appreciate some assistance.
[Chairman’s Note: Please contact a member of the committee if you can assist with these or other jobs.]

Open Issues List
The chairman had produced a list of ‘issues’ which was circulated to the committee for information.

Any Other Business
1) A coaching issue was raised with respect to ''''''''''' ''''''''''''''' ''''''''''''''''' ''''' '''''''''' '''''''''''' '''''' ''''''''
''''''''''''''.
Action: (RN / NW) To speak to the member concerned.
2) RP inquired what a parent '''''''' '''' '' '''''''''''''''''''''''''''''' would need to do to be able to offer their
assistance at some events. It was confirmed that they would need to complete a DBS check via the
England Athletics portal and '''''''''' ''''''''' ''''''''' ''''''''''''''''''''''''' '''''''''''''''''' '''' '''''''''''.
3) The question was raised with respect to a member(s) who was finding it difficult to pay their
membership fees. The committee agreed that the member(s) should be advised to make use of the
monthly membership as that would substantially reduce their payments with respect to pay as you
go. If this still presented a challenge then the welfare office was at liberty to use their discretion
and establish an arrangement between the member(s) and membership secretary.
[Chairman’s Note: Any member who is concerned about any issues should speak to either of the
welfare offices in confidence. Their contact details can be found on the website.]
4) Members, particularly parents should be aware that the Club does have a collection of second hand
spikes available. Please ask a committee member of coach.
5) The presentation evening for the track and field awards is proposed for the 29th September. This
requires:
- The return of trophies.
- The section committee nominated as Pam Green, Sarah Kearney, Ron Price, Steve Brick and Joe
Green to determine this year’s winners (scheduled for 8pm Monday 4th September). All
performances will be taken from ‘the power of 10’.
- The athlete’s choice award
Action: (WF) to organise.
- The event will be a ‘bring a plate of food’
Action: (Steve Brick / JH) or coordinate.
6) The first Manchester league is October 15, 2017 Heaton Park.
Action: (MC / WF) to coordinate registration.

7) The Multi-Terrain league begins on Tuesday 5th September and then the follow 3 Tuesdays. Will
Ferguson has details.
8) Schools XC Race Arrow Park: 30th September from 9.30am –Wirral AC to organise.
Please speak to Pam Green is you are able to help with marshalling.
The next meeting was proposed to be Thursday 5th October @ 8pm.
To be confirmed.
Meeting closed 10.10pm

